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21exib e Ira tax 19 
scheme to 
be exp2aziall 
By Peter Riddell, Political Editor 

SUGGESTIONS by Tory MPs and 
local party activists that the 
community charge or poll tax 
should be introduced in. one . go 
in England to replace domestic 
rates are running into increasing 
-difficulties. Senior ministers will 
meet later this week to seek a 
compromise plan. 

The idea that local authorities 
should themselves be allo.wed to 
decide how quickly to introduce 
the new charge has also been 
ruled out. Ministers bve this 
would take the political initia-
tive away from them and would 
allow Labour local c000cils to 
bring in the plan w'nen they 
want and so be able to biome the 
Government. 

Consequently, ministers are 
now exploring the possiCinty of 
a flexible scheme unaer which 
Whitehall would allow some 
local authorities to intrcatuce the 
charge more quickly than others 
if they fulfilled certain criteria. 
These might cover the levet of 
spending and of the charge in 
relation to a national average. 

The snag is that this might 
favour some authorities at the 
expense of others, and so risk 
the bill being regarded as hybrid, 
which would delay its passage 
considerably. 

Broader • difficulties arise 
because of the existing reo•stri-
btitive nature ot the rat? s:...poort 
grant system ano rn nr000sed 
safety net to minimise traosi-
tional effects, Tri,=se arrange 
ments would be unoertrune.; if 
some local authoriti,s were 
allowed to make the c .nangeover 
more quicxly than. others. 

The hope in Whitens.i . is that 
decisions can be compieted in 
time to publish the tell early 
next month and to allow a com-mons second reading • betore 
Christmas. - 

The whole saga has involved 
changing preferences. Origirsally, 
the Department of tne viron-
merit and Mrs Thatcner wa.nted 
the charge to be introduced as 
quickly as possioie, foiicavin the 
precedent of tn•-i 
changeover agNed in Sd 
and proposed for WaiEs. 

bmpreisss 
Maggie set 
on phased-in 
Poll Tax 
MRS THATCHER Is press-
ing ahead with plans to 
phase in the controversial 
poll tax, ignoring back bench 
demands that it is 
Introduced ir go. 

But she'Ck 1Ttb allow 
low-spending Tory councils 
to bring in the replacement 
for rates at a stroke if they 
satisfy special conditions. 

She hopes this will calm 
fears that the 1990-91 switch 
would cost Tories votes in 
the Shires. 

In London and other 
LaboUr.cantrolled cities she 
hopes to avoid councils slap-
ping huge additional bills on 
ratepayers and blaming her. 
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THE GUARDIAN 
I W procedures for people 4;appeal under the proposed 

poll tax system were set out 
yesterday by the local govern-
ment minister, Mr Michael 
Howard. Local valuation 
courts will hear community 
charge appeals as well as con-
tinuing to deal with rating ap-
peals, he said. The Department, 

of the Environment published a 
consultation paper, called Ap-
peals And Valuation And Com-
munity Charge Tribunals, 
which explains that the courts 
would also determine appeals 
which arose out of canvassing 
for and compiling the commto 
pity charge register. 

Daily, Mail 

Cabinet in crisis 
talks on poll tax 2. 

THE Government Is refusing to 
bow to Tory conference pres-
sure to bring in the controver-
sial community charge at a 
stroke in England in 1990 to 
replace the rates. 
. Ministers have failed to find 
a workable formula for a *big 
bang' switchover. And the Cab-
inet will today consider a 
package to allow local authori-
ties to phase in the changeover 
at different times 
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a c er decides 
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By George Jones, Political Correspondent 

HE INTRODUCTION in one go of the community 
charge to replace domestic rates throughout Eng-

land in 1990 has .been ruled out by a Cabinet commit-
tcc headed by the Prime Minister. 

Despite strong opposition 
at last month's Tory party 
conference in Blackpool to 
Government plans for a 
four-year phase-in, minis-
ters have been unable to 
propose a workable scheme 
for the immediate .introduc-
tion of the poll .tax for 
everybody. 

It will be introduced in one go 
in Scotland in 1989, and also in 
Wales the next year. 

But because of complications 
In -England, particularly in 
London and some other big 
cities, ministers opted for a 
phasing-in period during which 
rates and the poll tax would 
operate side by side. 

After the party conference, 
Mr Ridley, Environment Secre-
tary, agreed to rethink the time-
table for introducing the new 
flat rate charge for local ser-
vices, which will be levied on all 
adults over the age of 18. 

MPs worried 
A Cabinet committee chaired 

by Mrs Thatcher has been 
meeting regularly to finalise the 
pull tax legislation, but hours of 
argument have apparently 
failed to convince Mrs Thatcher 
that it can be introduced 
immediately throughout 
England. 

Government sources said last 
night that the idea of an 
immediate changeover was no 
longer considered practical, 
though ministers were looking 
at ways of enabling individual 
authorities to introduce the poll 
tax more quickly without wait-
ing for the full four-year transi-
tional period. 

This would allow Tory shires, 
where the tax could be signifi-
cantly lower than rates for 
many households, to introduce 
the new charge in one go. 

Many Tory MPs and council-
lors are worried that running 
the poll tax and rates together 
will prolong the unpopularity of 
the community charge into the 
next General Election cam-
paign. 
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Ridley.. 
By John Carvel 	3 

The Environment Secretary, 
Mr Nicholas Ridley, appears to 
have failed in his renewed at-
tempt to secure a generally 
rapid completion of the change 
from domestic rates to poll tax 
in England. 

In the wake of pressure at the Tory conference in Black-
pool for a quick transition, .Mr 
Ridley reopened his battle with 
the Treasury, which had previ-
ously insisted on a four-year 
phasing-in to smooth the intro-
duction of the poll tax and 
prevent excessive increases in 
individual bills: - •  

-to give ocal authorities discre-tion over the length of the 
transition period. It wasjudgerl 
that hostile Labour councils 
could manipulate the rules to 
bring the maximum discredit 
on the Government. 

The possibility of a big-bang 
introduction of the poll tax 
throughout England in 1990 has 
been rejected. - . 
-- Government prOjections' 
gest the average poll-tax bill in 
London would be £680 per adult 
unless councilsArinued their 
expenditure; and that could 
produce a dramatic sudden in-
crease in the burden op.-the 
finances of lower-to-middle-in-
come groups. 

In other parts, such as Lanca-
shire, - the bills would be 
smaller but the percentage in-
crease could be very substan- 

Mr Nicholas Ridley ,— 
new fight with Treasury 

tial. For example: in Pendle, 
the bill for a two-adult house-
hold would almost double to 
£424 

1,1 The problems in England are 
much greater than in Scotland 
and Wales, where the new tax, 
which ministers call the "coin-

- raunity charge" will be intro-
duced in a single year — 1989 
In Scotland and 1990 in Wales. 

The ;Cabinet committee on 
the poll tax will meet today to 
try to find a new solution for 

Minister's now expect the 
Government will have to Im-
pose a timetable for implemen-
tation, under which only a 
handful of authorities will 
make the change in a single' 
year. A longer phase-in else.' 
where will be ordered by Coy-
eminent regulations and ,not 
left to local discretion. . 

The poll-tax bill is expected 
to be published in the first' 
week of December, 

• 
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Both his options for achiev-ing a quicker introduction are 
now understood to have 
foundered. - 

A Cabinet committee has con-
cluded that it would be unwise 
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